Management Principles

The principles of project management are the fundamental rules that should be followed for the
successful management of projects. For a successful project, the following project management
principles are necessary assets when charting a path to completion. These project management
principles can be applied to any level or branch of a project that falls under a different area of
responsibility in the overall project organization:

e Project structure

e Definition phase

e Clear goals

e Transparency about project status

e Risk recognition

e Managing project disturbances

e Responsibility of the project manager
e Project success

Project Structure

Project management typically revolves around three parameters — Quality, Resources, and Time.
A project structure can usually be successfully created by considering:

1. Project Goal

An answer to the question “What has to be done” is usually a good starting point when setting a
project goal. This question leads to the project structure plan. This plan consists of work packages
which represent enclosed work units that can be assigned to a personnel resource. These work
packages and their special relationships represent the project structure.

2. Project Timeline and Order

A flowchart is a powerful tool to visualize the starting point, the endpoint, and the order of work
packages in a single chart.

3. Project Milestones

Milestones define certain phases of your project and the corresponding costs and results.
Milestones represent decisive steps during the project. They are set after a certain number of work
packages that belong together. This series of work packages leads to the achievement of a sub-
goal.

Definition Phase

The definition phase is where many projects go wrong. This can happen when no clear definition,
or when the definition is muddled due to the involvement of too many stakeholders. A successful
definition must involve the entire team at every step to facilitate acceptance and commitment to
the project.

Clear Goals



The project manager is responsible for the achievement of all project goals. These goals should
always be defined using the SMART paradigm (specific, measurable, ambitious, realistic, time-
bound). With nebulous goals, a project manager can be faced with a daily grind of keeping
everything organized. It will work decidedly to your advantage to clearly define goals before the
project begins.

Transparency About the Project Status

Your flowcharts, structure plan, and milestone plan are useful tools to help you stay on track. As
a project manager, you should be able to present a brief report about the status of the project to
your principal or stakeholders at each stage of the project. At such meetings, you should be able
to give overviews about the costs, the timeline, and the achieved milestones.

Risk Recognition

It’s the duty of the project manager to evaluate risks regularly. You should come into every project
with the knowledge that all projects come with a variety of risks. This is normal. Always keep in
mind that your project is a unique endeavor with strict goals concerning costs, appointments, and
performance. The sooner you identify these risks, the sooner you can address negative
developments.

Managing Project Disturbances

It’s not very likely that you have enough personal capacity to identify every single risk that may
occur. Instead, work to identify the big risks and develop specific strategies to avoid them. Even
if you’re no visionary, you should rely on your skill set, knowledge, and instincts in order to react
quickly and productively when something goes wrong.

Responsibility of the Project Manager

The Project Manager develops the Project Plan with the team and manages the team’s performance
of project tasks. The Project Manager is also responsible for securing acceptance and approval of
deliverables from the Project Sponsor and Stakeholders. The Project Manager is responsible for
communication, including status reporting, risk management, and escalation of issues that cannot
be resolved in the team—and generally ensuring the project is delivered within budget, on
schedule, and within scope.

Project managers of all projects must possess the following attributes along with the other project-
related responsibilities:

e Knowledge of technology in relation to project products
e Understanding Management concepts
e Interpersonal skills for clear communications that help get things done

e Ability to see the project as an open system and understand the external-internal
interactions

Project Success



Project success is a multi-dimensional construct that can mean different things to different people.
It is best expressed at the beginning of a project in terms of key and measurable criteria upon which
the relative success or failure of the project may be judged. For example, some generally used
success criteria include:

e Meeting key project objectives such as the business objectives of the sponsoring
organization, owner or user

e Eliciting satisfaction with the project management process, i.e., the deliverable is complete,
up to standard, is on time and within budget

e Reflecting general acceptance and satisfaction with the project’s deliverable on the part of
the project’s customer and the majority of the project’s community at some time in the
future.



